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PART I - THE PROJECT

1. The Context: Urban Fractures in South Africa 
South African society is marked by deep frac-
tures, caused by centuries of colonialism and 
almost 50 years of institutional apartheid.
 
Urban fractures run deep and even 25 years 
into our democracy, the socio-spatial segre-
gation is a real feature of the urban landscape. 
These fractures are evident in economic, racial 
and spatial relationships, and in the ways edu-
cational, social, health and economic opportu-
nities are accessible, or not. 

Our cities have become commodities, available 
for those who can pay their way. Such com-
modification mitigates against a vision of rad-
ically inclusive cities, fully owned and enjoyed 
by all who live in it (inclusive cities).

Amira Osman (2019), in a presentation at the 
#cocreateDESIGN FESTIVAL-2019 in Cape 
Town, spoke of how the most powerful urban 
imaginary in South Africa was still an apart-
heid city imaginary. 

Nothing presented in South Africa has ever been 
as powerful as what the Apartheid planners sug-
gested. We need to re-imagine African cities as 
liveable, loveable cities… 

No alternative imaginary has replaced the 
apartheid city sufficiently in the public mind, 
to help mediate radically inclusive cities. The 
Urban Studio would like to contribute to im-
aginaries that can help overcome deep fractures 
through the mediation of healing, restitution 
and justice in all spheres.  

25 years into our democracy, one of the main 
themes relates to the superficiality of recon-
ciliation in the transition from apartheid to a 
free South Africa. The project of reconciliation 
might have been vital to avoid bloodshed and 

usher in a relatively stable democracy. And yet, 
the lingering and visible effects of apartheid, 
and of a kind of reconciliation that was not 
adequately accompanied by restitution or re-
distributive justice, today threaten to detail the 
South African project. Old and new dispari-
ties, intensified animosities, and ever-increas-
ing levels of violence, render South Africa(ns) 
deeply vulnerable.  

The backdrop to this report, is the twin chal-
lenges of healing and justice. Urban fractures 
were caused not incidentally but as a result of 
systemic and planned injustices. The healing of 
urban fractures would require dealing with deep 
historical and contemporary wounds – both of 
individuals, communities, institutions and so-
ciety at large – but also with rectifying inequal-
ities and injustices of the past. This should be 
done through restitutive practices that span the 
spheres of spatiality, economics, education, psy-
chosocial and health support, and the natural 
and built environment. 

At a recent International Conference hosted by 
the Institute for Healing of Memories in Cape 
Town, the theme was “Healing and Justice”, 
understanding that the one without the oth-
er is incomplete. It is the theological vision of 
shalom, which, in the Hebrew, is much more 
than the absence of war, but captures a vision of 
wholeness in every sense: removing obstacles 
to healing and justice, and creating conditions 
conducive for such. 
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This report describes the work of the Urban 
Studio, a collaborative project initiated be-
tween the Centre for Contextual Ministry at 
the University of Pretoria, and the Tshwane 
Leadership Foundation, committed – through 
deep immersions – to contribute to the healing 
of urban fractures, through 

• building leadership (capacity-building 
and education), 

• doing engaged research1, 
• documenting local narratives and sharing 

information strategically, and 
• advocating and showcasing alternatives, 

through incubating or supporting demon-
stration projects

1. cf. De Beer, ‘Whose knowledges shape our city?’, 2014 

2. The Response: 
The Urban Studio

The Urban Studio is both a concept, and 
a physical reality. As a commitment to ac-
knowledge local experiential knowledges in 
urban places of struggle, the Urban Studio 
uses the city as classroom for action, reflec-
tion, dialogue and research. 

The Urban Studio is expressed, either in 
different spatial geographies, or in different 
cross-sectional urban themes. 

The spaces or themes chosen for engage-
ment, have in common high levels of contesta-
tion, vulnerability and precarity, but also offer 
signs of innovative and resilient responses to 
urban change, marked by local assets and in-
terventions in the urban fault-lines. 

Currently the Urban Studio is playing it-
self out in 5 different sites in the City of 
Tshwane – 3 inner city neighbourhoods, 
Mamelodi East and Woodlane Village in 
the east of the city – but also in 3 themes re-
lated to street homelessness, inclusive cities 
and community-based agency. 

A couple of sites and themes are also iden-
tified as Urban Studios in the City of Cape 
Town, to be further explored, including the 
Fish Hoek Valley, church land in the south-
ern suburbs, and access to food and sanita-
tion in Khayelitsha. 
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3. The Partners
Primary partners

The primary partners currently are the Centre 
for Contextual Ministry, based in the Faculty 
of Theology and Religion at the University of 
Pretoria, and the Tshwane Leadership Founda-
tion2, an ecumenical community organization 
in the inner city of Pretoria. 

Both the Centre and TLF have created a com-
munity of friends, collaborators and associates 
around it, who form part of the movement that 
seeks to heal urban fractures. In Table 1, the 
footprint of both entities are described.  

Secondary partners 

Secondary partners include a vast range of lo-
cal, continental and global friends and associ-
ates, working towards the same goal. 

These partners include The Warehouse in Cape 
Town; civic and non-profit leaders in Mamelo-
di East and the inner city of Pretoria; research 
associates in our Faith in the City and Social 
Justice and Reconciliation research clusters; 
community activists and public interest lawyers 
advancing land and housing rights; as well as 
the Institute for Healing of Memories based 
in Cape Town; as well as 15 research associates 
working in 15 cities on the African continent 
in the interface between urban challenge and 
theological education. 

In addition, we participate in the Tshwane 
Homelessness Forum and the South African 

National Network on Homelessness; the net-
work of Leadership Foundations in Africa, 
committed to the socio-spiritual transforma-
tion of African cities; and a network of urban 
ministry practitioners in South Africa and be-
yond. 

Apart from the 15 researchers in the Urban 
Africa 2050 project, representing 15 theolog-
ical institutions across the African continent, 
we also collaborate with academic partners in 
different parts of the world, including the In-
stitute on Global Homelessness, DePaul Uni-
versity, Chicago; Georgia State University in 
Atlanta; Hong Kong Baptist University; Man-
agement Center Innsbruck and the Ersta Hog-
skolan in Stockholm. 

Financial partners 

Our primary financial partner in establishing 
and developing the Urban Studio is Misereor. 
Their support helped us conceptualize and pi-
lot the Urban Studio, and also gave us the cour-
age to deepen and extend the Studio beyond its 
original scope. 

Sub-projects have been stimulated as a result 
of Misereor’s support, and required dedicated 
funding which we secured through Common 
Ground, the Nagel Institute for World Chris-
tianity, the National Research Foundation, and 
Comic Relief. Each of these donors support a 
particular aspect of the work described in this 
booklet. 

2. The Tshwane Leadership Foundation was launched in 1993 as an ecumenical partnership committed to socially inclusive urban regeneration. 
Started as Pretoria Community Ministries, it incubated a number of socio-pastoral communities supporting vulnerable women and girl children, 
homeless communities, frail older people, and people living with chronic mental illness. It also gave birth to a growing social housing company in 
the inner city of Pretoria/Tshwane, an annual community festival and an urban ministry training institute. 
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4. The Methodology: A Trans-Disciplinary Praxis-Approach 

In fleshing out the Urban Studio, we are deliberate about our embrace of a trans-disciplinary ap-
proach. 

We draw our definition of trans-disciplinarity from Judith Thompson Klein and Edgar Pieterse3, 
describing it as different disciplines, collaborating with practitioners and communities, to find 
solutions for real-life problems. It is a shared praxis approach, deeply immersed – acting, analyz-
ing, reflecting, learning and acting together – and seeking deliberate change.  

The Activities

The activities of the Urban Studio can be roughly differentiated between those activities focus-
ing on capacity-building and education, and those more deliberately focusing on advocacy and 
demonstration projects. They are held together by engaged research, which informs both the ca-
pacity-building and advocacy programmes. At the same time, the thematic issues and questions 
raised in local urban contexts, also inform our on-going research and curricular developments. 

One can describe it as an on-going action-reflection cycle, shown diagrammatically on the fol-
lowing page. 

3. cf. Klein, ‘Transdisciplinarity: Joint Problem Solving among Science, Technology, and Society’, (2001) & Pieterse, ‘Epistemological practices of 
Southern Urbanism’, (2014)

TABLE 01

Centre for Faith and Community Tshwane Leadership Foundation
Theology as change-making
short courses, seminars & one-year
programmes 

Research as the organization of transformation
Faith in the city
Social justice and reconciliation
Doing theology with children 
Spirituality and health 
Ethical public leadership 
Sustainable communities

Urban Studios

Communities
women & girl children 
street homelessness
child development 
health care 
community festival 
advocacy and awareness-raising
community development support 

Partnering with 

Yeast City Housing
social housing development 

Institute for Urban Ministry
urban ministry education
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The Urban Studio comes alongside those seek-
ing to effect change in local contexts in four 
distinct ways: 

• Building leadership through capaci-
ty-building programmes

• Doing engaged research supporting local 
action

• Documenting local practices and contes-
tations, and sharing information strategi-
cally 

• Advocating for change through informa-
tion, awareness-raising and communica-
tion 

The entry point is deep immersions, theolog-
ically described in the moment of the incar-
nation. We are either immersed ourselves over 
long periods of time, or support the deep im-
mersions of partners and collaborators. 

The research methodology that is embraced – 
as knowledge infrastructure in support of the 
actions implemented in various communities – 
is borrowed from Chatterton, Hodkinson and 
Pickerill4, speaking of solidarity action research. 
This approach differs from participatory action 
research in that it does not have clear starting 
and end point for research, but – in solidarity 
with communities – journey alongside for as 
long as required.  

4. Chatterton, Hodkinson & Pickerill, ‘Beyond scholar activism: Making strategic interventions inside and outside the neoliberal 
university’, 2010

URBAN 
IMMERSIONS

BUILDING 
LEADERSHIP

ADVOCATING
FOR CHANGE

DOCUMENTING & 
STRATEGIC SHARING 

OF INFORMATION

DOING ENGAGED
RESEARCH
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PART II - THE OUTCOMES

BONDING
BRIDGING
HEALING
JUSTICE

In literature on social capital a distinction is 
made between bonding capital and bridging 
capital. The various classrooms that form part 
of the Urban Studio, often show varied levels of 
internal bonding between local neighbourhood 
or institutional partners, also referred to as the 
bonding capital that creates cohesiveness. Of-
ten, however, there is a lack of bridging capital, 
connecting various vulnerable neighbourhoods 
that deal with similar issues, or various themat-
ic issues that stem from the same root causes, 
causing isolation or disparate attempts at mak-
ing change. 

The Urban Studio is committed to contribute 
to reduce bridging deficits through the partici-
patory and collaborative methodologies it em-
ploys, and the connections between spaces it is 
able to make. In each of the identified spaces, 
the Studio is engaging with and documenting 
the networked actions of local actors. That in 
itself contributes to binding capital internally. 
Going beyond that to connect these different 
spaces to each other, is in itself an attempt to 
heal urban fractures.   

1. Urban Studio: Locations  

The concept of the Urban Studio – because 
of its fluidity and creativity, allowing contex-
tually sensitive and relevant experimentation 
without dictating rigid or narrow templates 
– has found traction amongst many in our 
network. We presented on the Urban Stu-
dio in various platforms, wrote about it aca-
demically, and currently have a PhD student 
working on it. The Urban Studio is helping 
to open up a thoroughly transdisciplinary 
approach to urban engagement, that is in-
novative and community-based. 

Various locations are currently considered 
as Urban Studios, in which action, reflec-
tion, dialogue, and research, are taking place. 
Good practices and lessons learnt are being 
documented, and meant to inform on-going 
action, leadership formation and advocacy 
work.  
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Inner city of Pretoria: Burgers Park 

• The inner city of Pretoria offers various geographical spaces, conducive for learning and hold-
ing the potential for innovative change. 

• Through the Tshwane Leadership Foundation, having been present in inner city neighbour-
hoods for more than 25 years now, possibilities are opened up with a wide range of current 
and potential partners. 

• The Berea-Burgers Park neighbourhood – where the Tshwane Leadership Foundation is 
based – is an established inner city neighbourhood comprised of high-rise apartment build-
ings, a number of hotels, a central park, the City Hall, and 3 national museums. It is an area 
lending itself to healthy urban regeneration that can simultaneously model radical inclusivity.

• In some ways, this neighbourhood already models such inclusion which needs to be better 
documented. 

• At the same time, a participatory process to build the capacity for inner city management and 
to develop a precinct plan for this neighbourhood, was successfully completed in 2006 (De 
Beer 2017:454-455). 

• However, the City of Tshwane failed to adopt and implement this plan. It is perhaps time to 
revisit, and, if possible, resuscitate this process. 

Actions taken: 

• Creation of social and housing infrastructure, contributing to socially inclusive inner 
city neighbourhoods

• Planning and running of the annual Feast of the Clowns, a community-based festival 
creating awareness for social justice 

Actions to be taken:

• Document actions taken before as part of a Status Quo Report 
• Revisit the Berea-Burgers Park Regeneration Initiative
• Encourage revival of the local community forum   

Burgers Park
Copyright: John Gore Taken: 20/01/2009  [https://www.360cities.net/image/burgers-park Accessed 20-11-2019]
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Inner city of Pretoria: Salvokop 

• The Salvokop neighbourhood is an interesting example of a (post)apartheid inner city neigh-
bourhood, where the majority of residents who are in their 20s now, grew up post-1994. The 
space is currently highly contested between public land ownership and a growing population 
of tenants seeking secure tenure, many of whom lived in Salvokop since the early 1990s. There 
are two small but growing informal settlements with a few 100 people, as well as approxi-
mately 800 backyard shacks. 

• The area hosts a primary school, a church and community centre, and a skills development 
centre. It is also the main access route to the Freedom Park Monument, and recently Statistics 
South Africa, the national department responsible for census and statistic management, had 
their headquarters moved into a purpose-built office park in the Salvokop precinct. 

• There is a future plan for Salvokop which centers very much around government headquar-
ters, and currently is silent on the future of the residents of Salvokop. 

Actions taken: 

• Creation of a community and child-
care centre

• Managing a local residents’ and devel-
opment forum

• Resisting forced evictions of backyard 
dwellers

• Developing 82 social housing units
• Construction of a 60-bed shelter for 

street boys, currently being vacant 

Actions to be taken:

• Documenting actions taken before as 
part of a Status Quo Report 

• Supporting the Salvokop Resident Fo-
rum & Salvokop Development Forum

• Support informed participation of the 
Salvokop residents in building a future 
vision for this neighbourhood

Salvokop new supermarket
Copyright: Peter le Roux  [https://www.flickr.com/photos/pe-
terleroux/7690443458 Accessed 20-11-2019]
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Inner city of Pretoria: West Capital Precinct 
 
• The West Capital Precinct is a long-term vision of the municipality for the western part of 

the inner city. Vast tracts of land, where people were formerly forcibly removed (in the 1960s 
and 1970s), exist alongside new social housing developments, empty government high-rise 
buildings, and a vibrant, if run-down, business precinct.  

• This precinct is also home to the historical Marabastad, which is a predominantly Indian 
business district (formal) but also hosts a large number of informal business (mostly black-
led). A mosque, a historical Hindu temple and a large number of African Initiated Churches, 
also highlights the religious importance of this site. 

• Marabastad is an important transport hub bringing 1000s of commuters into the city on a 
daily basis. Just outside Marabastad, the Department of Home Affairs has their office pro-
cessing asylum-seekers, and the city’s only municipal homeless shelter also exists in this area.

• The West Capital Precinct offers an opportunity to heal a severe socio-spatial-spiritual frac-
ture in the City of Tshwane. In some ways it is like an empty canvas waiting to be creatively 
– yet very sensitively and respectfully – engaged.

• Old – and award-winning – plans for the Marabastad area, which forms a smaller part of the 
bigger precinct, was completed around 1999, and never implemented. This was at the same 
time where the area has a vibrant Development Forum, since becoming defunct. These plans, 
together with unresolved land claims of former residents, need to be considered as part of any 
engagement in this area. 

Actions taken: 

• Creation of a 733-unit social housing development 
• Development of the West Capital Precinct Plan

Actions to be taken:

• Documenting actions taken before as part of a Status Quo Report
• Engaging critically with the West Capital Precinct Plan 
• Encourage the formation of a West Capital Forum, incorporating current stakeholders 

in the area and their concerns 
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Thembelihle Village
[http://dippenaarandlapage.co.za/thembelihle-village/ Accessed 20-11-2019]

Asylum seekers wash in the river close Marabastad refugee reception centre in central pretoria. The river is the only place where queuing 
asylum seekers, some of whom have spent weeks waiting to apply for asylum, can go and wash. Copyright Bill Corcoran/IRIN
August 14, 2007 [http://www.thenewhumanitarian.org/fr/file/55671 Accessed 20-11-2019] 
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Mamelodi East
 
• Mamelodi East is a fast-growing part of the Mamelodi township to the east of the City of 

Tshwane. It combines more established neighbourhoods with new settlements; stable infor-
mal settlements where people have land rights, with newly occupied spaces where people lack 
land rights; and characterized by vast social and economic vulnerability.  

• Mamelodi East is also home to the Mamelodi Campus of the University of Pretoria. This 
is our base as the Urban Studio, from where we do our organizing, networking and capaci-
ty-building processes. 

• The Urban Studio takes a slightly different shape in Mamelodi East. Here we focus on walk-
ing alongside NGOs and CBOs, supporting them through capacity-building and mentoring, 
encouraging local network-formation (bonding), as well as connecting them strategically to 
wider existing networks (binding). The 94 NGOs and CBOs we engage with deal with a 
range of issues, including youth substance use, early childhood development, after-school 
care, food gardens at local schools, social enterprise development, HIV/AIDS care, physical 
or mental disability, and so forth. 

Actions taken: 

• In 2016-2017 we have mapped churches in Mamelodi East as part of a research project 
to assess religious innovation and competition amidst urban social change

• We developed a database with 90 NGOs and CBOs active in Mamelodi
• We are supporting NGOs and CBOs through capacity-building, mentoring, consult-

ing and connecting

Actions to be taken:

• Mapping the NGOs and CBOs present in our database
• Continuing and expanding the current capacity-building offer
• Hosting an annual exhibition presenting community-based agency  

[http://www.teambuildinggoldreefcity.co.za/2017/10/team-building-mamelodi.html Accessed 20-11-2019] 
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Woodlane Village
 
• The third location in the City of Tshwane is the Woodlane Village, also known as Plastic 

View, located in one of the wealthiest suburbs in the east of the city. 
• Woodlane Village is an informal settlement with more than 4,000 inhabitants, and flanked 

by a smaller informal settlement with a few hundred people, known as Cemetery View. These 
two settlements are right in the middle of the Moreletapark neighbourhood with its sprawl-
ing upmarket housing estates, golf villages, suburban shopping malls and private hospital. 

• Woodlane Village is located on a small portion of a much larger portion of land (70 hectares), 
owned by local government.

• Widely contested in 13 court cases, there is now a development forum established, bringing 
together representatives from all the competing interests, to imagine a possible integrated and 
well-managed future, without displacement. 

• We have been involved in this area over many years, rather informally, supporting the efforts 
of community leaders and community activists in seeking secure tenure for residents of the 
informal settlement. 

• Currently, our engagement here is threefold: 
 » Firstly, we have been friends of the leaders of the informal settlement, being present and 

in solidarity with them, when it was required. 
 » Secondly, we regard this area as a classroom for study, action and reflection, but also to 

document – as urban witnesses – the unfolding process, from a legal, socio-economic, 
theological, urban planning, spatial and housing perspective.

 » Thirdly, as a result of our relationship with the informal settlement leadership, and the 
rich opportunity this site offers for transformational urban development, we are more 
expressly involved in the sub-forum dealing with urban development, land and sanitation, 
tasked to facilitate a participatory processes considering the long term integration of this 
settlement into the suburb.”

Actions taken: 

• Various court cases led to the current situation in which court orders determine – to 
some extent – what could happen on the vacant land owned by the city 

• The Moreletapark Community Forum was launched to be a coordinated effort at envi-
sioning the future of this land, integrated into the rest of the neighbourhood

Actions to be taken:
• Documenting actions taken, as part of a Status Quo Report 
• Participate in the sub-forum of the Moreletapark Community Forum, tasked with ur-

ban land and development, to advocate for the viable inclusion of the informal settle-
ments into future developments in the area

• To support the leadership of the informal settlements where required 
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Young and Ballin’: A few of the 245 children living at Woodlane Village in Pretoria east play soccer on a dusty field. 
Their parents are mainly South African and Zimbabwean seeking economic refuge. The makeshift settlement was re-
cently established and is administered by Tswelopele, a charity organisation that assists destitute communities achieve 
independence. Copyright Dikgang Kekana. August 13, 2013 [https://dikgangkekana.com/2013/08/13/moreleta-vil-
lage-a-photo-essay/#jp-carousel-202 Accessed 20-11-2019]

Woodlane villagers dream of real homes at last 
[https://www.iol.co.za/pretoria-news/woodlane-villagers-dream-of-real-homes-at-last-1315003 
Accessed 20-11-2019] 16



Street homelessness
 
• Thematically the reality of street homelessness in all its permutations – economic home-

lessness, homelessness and health care, homelessness and mental illness, homelessness and 
transnational migrants, youth homelessness, and older people and homelessness – runs like 
a thread through all these locations. In addition, street homelessness increasingly has a sub-
urban face as well, with at least 44% of homeless people in the City of Tshwane finding 
themselves in suburban areas. Street homelessness is a priority of the Urban Studio, since its 
inception. 

Actions taken: 

• The Tshwane Homelessness Forum coor-
dinates the actions and concerns of organ-
isations and individuals seeking to address 
street homelessness

• ‘Pathways out of homelessness’ is a com-
prehensive, trans-disciplinary research pro-
ject, continuously developing knowledge in 
relation to street homelessness in the City 
of Tshwane

• One of the outcomes of the ‘Pathways out 
of homelessness’ research project was the 
2015 Tshwane Homelessness Summit, and 
the adoption of the Tshwane Homelessness 
Policy and Strategy

• This project also helped birth the National 
Network on Street Homelessness

Actions to be taken:

• Continuous knowledge generation and 
dissemination through the ‘Pathways out 
of homelessness’ research project – [dis-
semination through popular media and ac-
ademic publications]

• Accompanying implementation of the 
adopted Policy and Strategy on street 
homelessness in the City of Tshwane

• Providing secretariat to the National Net-
work and support on-going advocacy for 
appropriate policy, strategy and budgets at 
local, provincial and national government 
levels 

Homeless man
[https://www.up.ac.za/media/shared/187/ZP_Files/ccm-
news-page-events-download_july-2015.zp63001.pdf
Accessed 20-11-2019]
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Cape Town 
 
• As a result of the offering of the one-year programme – Leadership in Urban Transformation 

– in which more than 50 grass-root faith-based urban practitioners and activists participated 
thus far, a number of sites were identified as possible Urban Studios in Cape Town.

• Possible Studios in the Cape Town area might include socio-spatial integration in the Fish 
Hoek Valley; economic development in Delft; spatial justice and church land in the southern 
suburbs; and access to sanitation and food in Khayelitsha. 

• Our role would be to become intentional about viewing these spaces as classrooms for learn-
ing and documentation, broadcasting not only the pain of the city but also innovative re-
sponses that mediate deep change. 

• These spaces could then be offered as learning spaces in the urban transformational leadership 
programme, but they can also become spaces connecting to each other strategically, across the 
City of Cape Town. 

Unequal Scenes - Kya Sands and Bloubosrand. Copyright Johnny Miller
[https://www.abc.net.au/news/2016-06-23/unequal-scenes---kya-sands-and-bloubosrand-by-johnny-miller/7536818 
Accessed 20-11-2019]
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2. Building Leadership

As an expression of the Urban Studio’s commit-
ment to advance community-based approaches 
to urban transformation, we are deeply invested 
in building community-based leadership. This 
we have done through three distinct processes, 
reflected here below. 

The focus of the Urban Studio’s capacity-build-
ing and education programmes are urban and 
community transformation, and social justice 
and reconciliation, being addressed through 
educational programmes, strategic workshops, 
and dissemination of research findings. Indi-
viduals, groups or communities are supported 
with critical analytical skills, tools for cultivat-
ing alternative imaginations, and exposure to a 
wide range of possible strategies for local urban 
change. 

The purpose of the capacity-building pro-
grammes is to foster local civic and faith-based 
agency, that will increasingly take ownership 
for local challenges, and participate in broad-
based networks and social movements, in the 
process building confidence to engage gov-
ernmental power and external influences con-
structively and critically.

We now envisage building upon this to en-
large our offering. We have also seen how the 
process of leadership development has already 
gone beyond our initial imagination. 

Leadership in Urban Transfor-
mation (LUT)

This is our flagship urban educational pro-
gramme, offered annually to cohorts in both 
Gauteng (since 2015) and in Cape Town (since 
2016). More than 100 people have participated 
in this programme to date (60 in Gauteng and 
40 in Cape Town). 

The purpose of the programme is to foster 
faith-based urban leaders able to engage their 
contexts critically and creatively, and to devel-
op innovative strategies in response to some 
of the greatest challenges faced in their urban 
contexts

Participants are usually faith- and communi-
ty-based leaders deeply immersed in urban 
contexts, as pastors, activists, FBO/NGO lead-
ers, or community development workers. They 
usually find themselves at a place where they 
welcome the space to reflect more deliberate-
ly on the work they do, to ground themselves 
better theoretically, and to engaged in a shared 
learning praxis with peers. 

The best way of expressing the outcomes of the 
course, is through the words of some who jour-
neyed as course participants.
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Carol Ng’ang’a (Nairobi, Kenya), “This is a faith journey, it is a journey of learning 
and seeing where I am in the city, where I place myself in the city, what role I play in 
the city and what I can help with in the city.”

Lusanda Mashua (Century City, Cape Town), “I’ve been longing for this in the last 2 
years, looking for a place where I can get a condensed commentary, academic en-
gagement and also foster community with people that are thinking about these things 
and this was the perfect place to do that.”

Maxie Kamalsky (Muizenberg, Cape Town) “The journey of LUT is quite intense. It is 
deconstructing a lot of your faith but at the same time also then giving you a space 
where you can safely construct and re-imagine maybe what could be different, and 
changing some lenses which is really important; and realising the responsibility in my 
generation and myself to be part of restitution, reconciliation; and be part of doing 
the work.”

Vaughan Stannard (Crossroads, Cape Town) “The LUT course has brought an insight 
for me that has broaden my idea of theology. The course has really opened my eyes 
to see a bigger view of who God is and how God cares for the city and how God cares 
about how we as Christ followers interact with the city.”

Nigel Branken (Hillbrow, Johannesburg): “I used the LUT course to take our work of 
community solidarity through the praxis cycle, reflecting on it deeply, critically and 
theologically. It has been helpful in refining and redirecting how we work”

Tona Moroke (City of Tshwane):  “LUT challenged me to read, discern, and relearn 
what I see, what I experienced... who controls what I see in the urban space...”
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Urban postgraduate cohort 

A cohort of 12 postgraduate students is enrolled in the Faculty of Theology and Religion at the 
University of Pretoria, focusing on urban theology and change-making, from different perspec-
tives. 8 of these students have participated in the Leadership in Urban Transformation programme 
before, and are active urban change-makers in their own localities.

PhD

 » Selena Headley (Cape Town); A praxis-based approach to theological education: A Cape Town 
case study

 » Mike Ribbens (Gauteng City-Region), Faith-based agency towards the ‘good city’ in the Gauteng 
City-Region: A theological portraiture

 » Jude Nnorom (Tshwane & Enugu), Justpeace: A Practical Theology for Flourishing African Cities 
 » Emmanuel Akatukunda (Kampala, Uganda), A Contextual Theological Approach to Theological 

Formation for Transformational Urban Ministry 
 » Sheth Otieno (Nairobi), Theological education with Informal Settlements Leaders in Kibera: Ped-

agogy from Below
 » Joel Kiekintveld (Alaska, USA), Join Me in the Commons: Towards a Contextual Urban Minis-

try Education Model for Anchorage, Alaska
 » Joel Aguilar (Guatemala City) Living, laughing, and loving in Guatemala City: an urban theol-

ogy of peace-building
 » Wayne Renkin (Tshwane) Street homelessness in the City of Tshwane          
 » Jeremy Koeries (Cape Town), Prophetic Praxis of a House Church Network In The Fish Hoek 

Valley

MTh

 » Wayne Eaves (Cape Town) Artful resistance in the City of Cape Town
 » Caroline Powell (Cape Town) Spatial justice and church land in the southern suburbs of Cape 

Town
 » Xolani Nkosi (Pietermaritzburg); Urban diaconate and curriculum transformation in the Union 

Bible Institute
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Starting and Sustaining Community Projects

This is a 3-day course, offered in conjunction with the Institute for Urban Ministry. It is offered 
over 3 weeks, providing participants an opportunity to analyse their own context and organisation, 
and to do develop a strategic plan and budget for their local community project. 
Currently this course is offered in a tailor-made way to community-based leaders in Mamelodi 
East and in the inner city. 60 people were already trained, but the training also connected people 
closely to each other and support the formation of new local networks.  

Other courses

Building upon the constructive feedback and impact this course had with those participating in it, 
we will now continue to partner with the Institute for Urban Ministry to also offer the following 
two courses: 
• Introduction to Urban Ministry (3 days)
• Building sustainable (urban) community organisations (10 days over a year)
• In addition, one of our own courses has also been identified as a good follow-up course, fo-

cusing on fostering an alternative consciousness that focuses on the development and sharing 
of local agency and assets, in bringing about change. 

• From Victims to Agents (10 days over a year)

Activist School

A cohort of land and housing activists has formed, coming from different communities in the 
City of Tshwane, facing possible eviction. The Activist School follows a Freirian popular education 
methodology, through which experienced and emerging activists are building capacity for their 
ongoing work to advance the land and housing rights of their constituencies. Currently about 30 
people from 6 communities participate in this process. In its launch phase it has been supported 
by Tshishimani Centre for Activist Education and Reclaim the City in Cape Town. 

Other possibilities 

Apart from the 3 specific processes outlined above, which we offered as part of the Urban Studio 
commitment, the urban footprint has enlarged in other ways too. 
 
In the Faculty of Theology and Religion; University of Pretoria

Church and city [a 6-week module for MDiv-students] 

Engaged communities [a 1-year module combining classwork, reading, practicals, journaling, and 
integrative reports]

There is also a process underway to consider the mainstreaming of community development into 
the theological curriculum, both at undergraduate and postgraduate levels. The urban context will 
be used optimally as classroom to develop appropriate knowledge, values and skills.
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3. Doing Engaged Research 

The Tshwane Leadership Foundation is pri-
marily focusing on social infrastructure de-
velopment and advocacy in conjunction with 
various vulnerable groups in the inner city of 
Tshwane (TLF 2019). Increasingly, the work 
they do surfaces important research questions 
which the Centre for Faith and Community is 
then required to take up into its research ac-
tivities. 

The Centre’s research (CCM 2019) is not dis-
engaged but always focusing on concrete issues 
that could have direct implications for strate-
gies, practices and policy. It has various research 
foci, not all equally visible in the Urban Studio, 
but all – to some extent – able to inform the 
neighbourhoods and themes the Urban Studio 
is focusing on, to different degrees. 

Some of the research foci of the Centre include 
the following: 

1. Faith in the city explores the (dis)engage-
ment of faith communities, in relation to 
urban change in the City of Tshwane and 
beyond, but also considers whether there is 
faith in the city, to be a place of hope and 
flourishing. 

It is as umbrella title for a number of sub-pro-
jects.

 
2. Pathways out of homelessness (De Beer 
& Vally 2016) was the largest and most di-
verse research project done by the Centre 
since 2015, focusing on street homelessness 
in the City of Tshwane and – based on this 
research – drafting the Tshwane Policy and 
Strategy on Street Homelessness. 

Since this has been a central component of 
the Urban Studio since inception, it will be 
better introduced in the next section. 

3. Religious innovation and competition 
amidst urban social change5, was a 18-month 
project supported by the Nagel Institute for 
World Christianity in Grand Rapids. We fo-
cused on the inner city of Pretoria and Ma-
melodi East, not only mapping churches in 
these two neighbourhoods, but through sur-
veys, interviews and focus groups, also sought 
to assess in how far churches engaged urban 
social change, either competitively or collab-
oratively, and innovatively. 

4. A second layer of research focused on the 
inner city of Pretoria and Mamelodi East, 
this time focusing on transnational migra-
tion, precarious housing and faith-based 
responses.6 This was a comparative study, 
considering similarities and differences be-
tween these two Tshwane-based neighbour-
hoods, and two neighbourhoods in Atlanta 
and Hong Kong each. We worked closely 
with geographers from the Hong Kong Bap-
tist University and the Georgia State Univer-
sity. 

5. Inclusive cities – a proposal for a com-
prehensive, multi-city and multi-themed 
research project – still requires funding and 
is envisaged to run over a much longer peri-
od. Its focus will be on urban inclusion and 
well-being, focusing on 10 population groups 
or themes signifying particular forms of vul-
nerability. It will seek to explore the neces-
sary value-based framework/s, or software 
infrastructure, required to implement specific 
policies, practices, processes or strategies, in 
relation to these 10 themes. 

Whereas the research on street homelessness, 
transnational migrants and precarious hous-
ing, and religious innovation and change, are 
all very localized in the City of Tshwane, the 
Inclusive Cities proposal is spanning its net 

5.  Cf. special collection of articles in HTS Theological Studies, titled ‘Religious Innovation and Competition Amidst Urban 
Social Change: Pretoria Case Study’, 2017, http://ccmresearch.org.za/center-publications/special-editions/religious-innova-
tion-and-competition/
6. cf. Bailey, De Beer & Hankins, K., ‘Dwelling as just faith: Responding to the transnational migration, housing, and precarity 
nexus’, 2018
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to include other large and smaller cities in 
South Africa. 

Urban Africa 2050: imagining theological 
education / formation for flourishing cities, 
goes beyond that, gathering 15 researchers 
from 15 endorsing theological institutions 
and 15 African cities, to explore two ques-
tions: 

• Where will these 15 cities be by 
2030/2050? Demographically, so-
cio-economically and environmentally? 

• How should theological curricula be 
transformed to equip a generation of 
leaders prepared to engage the urban 
challenges of today and the future? 

Street Homelessness

A central theme in the work of the Urban Stu-
dio is to contribute to understanding and ad-
dressing of street homelessness. This is done in 
various ways. 

Pathways out of Homelessness 

‘Pathways out of homelessness’ is a continuous 
transdisciplinary research project, that focuses 
on street homelessness in the City of Tshwane. 
It develops knowledge that is informing policy 
and strategy interventions. This project helped 
to draft the policy and strategy on street home-
lessness in the City of Tshwane. 

Tshwane Homelessness Forum 

Both the Tshwane Leadership Foundation and 
the Centre for Contextual Ministry are active-
ly involved in the Tshwane Homelessness Fo-
rum, in our different capacities. The Forum is 
a multi-stakeholder forum, bringing different 
NGOs, CBOs, government officials, homeless 
and former homeless people together, to co-
ordinate services and actions in the interest of 
addressing street homelessness in the City of 
Tshwane. 

Adoption of street homeless policy in the 
City of Tshwane7 

In 2015, one of the outcomes of the Tshwane-
based research project, Pathways out of home-
lessness, was to draft a policy and strategy on 
street homelessness for the City of Tshwane. 
These drafts were finally adopted as formal 
policy and strategy in the city, at the end of 
August 2019. The Tshwane Homelessness Fo-
rum played a key role in keeping the absence of 
policy and strategy on the city’s agenda. 

The next challenge is to accompany the pro-
cess of implementing this policy and strategy, 
through on-going research, documentation, 
advocacy, and – in this case of TLF – actual 
implementation of facets of the strategy. 

South African National Network on Street 
Homelessness.

The South African National Network is a di-
rect consequence of our collective research pro-
ject, and an acknowledgement that cities across 
South Africa face similar challenges with re-
gard to street homelessness. This network exists 
since 2018, with a view of sharing information 
and good practices, advocating for and inform-
ing national policy and strategy, and engaging 
relevant government departments collective-
ly. Apart from representatives from Tshwane, 
Johannesburg, Ekhuruleni, Bloemfontein, 
Durban and Cape Town, participating in this 
network, there are also participation from Sta-
tistics South Africa and the Independent Elec-
toral Commission, to align agendas addressing 
street homelessness.  

Popular media

In recent times, apart from academic publica-
tions, we also started to contribute in popular 
media through letters and articles, to help cre-
ate awareness regarding street homelessness, 
dispelling myths and animating possible alter-
natives.

7. cf. Kupe, ‘Develop responsible students through engaged research and community partnerships’, 2019
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Older homeless people 

A specific expression of street homelessness 
that is a more recent phenomenon, is the grow-
ing number of older homeless people, over the 
age of 55 and even 65, living on the streets of 
our cities. 

Vanguard Cities 

In 2018, the City of Tshwane was elected a 
Vanguard City for ending street homelessness 
in a particular population by 2030. This is a 
collaborative between the City of Tshwane and 
the Tshwane Homelessness Forum, but the 
Tshwane Leadership Foundation and the Cen-
tre for Contextual Ministry are driving this in-
itiative together. It is done, also, in conjunction 
with the Institute for Global Homelessness, 
DePaul University in Chicago. 

Intensive research

In order to honour our commitment to this 
project, and as part of our research commit-
ment, we are doing specific research on the re-
ality and causes of street homelessness among 
older people, surfacing also possible solutions. 
This we do in close collaboration with the De-
partment of Social Work at the University of 
Pretoria, and also in conjunction with Yeast 
City Housing, a social housing company in the 
city, committed to develop housing products 
accessible and affordable to those ordinarily 
excluded from mainstream housing products.

Strategy for drastic reduction 

The outcomes of the research have to inform 
strategies for the drastic reduction of street 
homelessness among older homeless people 
in the city of Tshwane. The Tshwane Lead-
ership Foundation is committed to drive this 
process, back by the research of the Centre, 
and supported through innovative product de-
velopment by Yeast City Housing, to address 
street homelessness amongst older people. The 
purpose is to ensure that nobody older than 55 
years of age has to be on the street for longer 
than 48 hours before being offered a suitable 
alternative. 

Awareness-raising manual & workshops 

An awareness-raising manual was developed 
to educate communities about street home-
lessness – the complexities, causes, challenges 
and possible solutions, and to debunk myths 
that are obstacles to effective pathways out of 
homelessness. The manual is used as founda-
tional material for awareness-raising work-
shops being offered to church leaders, city offi-
cials, law enforcement agencies and journalists. 
Part of the purpose of this process is to identify 
and raise up champions – in the church and 
beyond – who will take ownership for all issues 
related to street homelessness in their own lo-
calities. 

The awareness-raising manual can now be 
shared with the broader national network on 
street homelessness. 

Research application

A research app was developed for use on the 
streets, assessing street homelessness in various 
parts of the city, through a number of critical 
descriptors. Once again, this app can be used 
beyond the City of Tshwane only. 

It was successfully implemented by field work-
ers in a recent process to generate data on the 
streets, and proved to be a very useful and us-
able tool.
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Social Justice & Reconciliation 

Not a direct part of the Urban Studio in a similar way to our Faith in the City research projects, 
there are nevertheless clear overlapping concerns and interests in our second overarching research 
theme, focusing on Social Justice and Reconciliation. This project recognizes that sustained rec-
onciliation without deep levels of social justice and restitution is probably unachievable. Similarly, 
advancing social justice without also holding on to a reconciliatory and healing agenda, can result 
in retribution.  

The research team focusing on this theme includes people whose research interests vary from re-
storative justice and spatial justice, to the use of art in reconciliation and justice work, Ubuntu and 
forgiveness, ethics in post-liberation movements, and the healing of historical trauma. 

Our Centre also entered into a Memorandum of Understanding with the Institute for the Heal-
ing of Memories, founded by Father Michael Lapsley, and the fusion of healing and justice work 
is clearly embodied in this relationship.  

Other smaller research themes hosted by the Centre include 
• Doing theology with children 
• Spirituality and health 
• Sustainable communities 

In every geographical or thematic Urban Studio, it would be possible to be more intentional about 
synergies between the local experience of challenge and hope, and the overlaps with our other 
research themes, dealing with social justice and reconciliation, theology with children, spirituality 
and health, and sustainable communities. 

Drawing from these wells of lived experience and liberating knowledge, can only serve to deepen 
the work of the Urban Studios substantially. 
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4. Documenting, Information-Sharing, Advocacy & 
Awareness-Raising 
Apart from the focus on building leadership 
and doing engaged research, both with a view 
of supporting local transformational action, 
the Urban Studio’s third and fourth pillars deal 
with 

• documenting local practices and contesta-
tions, and sharing information strategical-
ly; and 

• advocating for change through informa-
tion, awareness-raising and communica-
tion

These two rubrics are dealt with together in 
this section. 

Documentation of local practices and contes-
tations occur through academic publications, 
popular publications, and research reports. It 
also happens through photo-documentaries 
and poster projects. 

Information is shared in various platforms – 
formal and informal, publications, conferences 
and events, festivals, and campaigns – to share 
local knowledges, to create awareness for spe-
cific urban issues, and to advocate for deep 
change. 

Participation in various strategic forums and 
broader-based social movements is a critical 
part of the information-sharing and advo-
cacy component of our work, including the 
Tshwane Homelessness Forum, the Moreleta 
Community Forum, the Tshwane Ecumenical 
Leaders Forum, the Activist School, and other 
such spaces. 

Particular areas being attended to relate to 
street homelessness, including appropriate pol-
icies and strategies addressing homelessness; 
housing precarity; inclusive urban develop-
ment; and socio-spatial justice.

Two of the on-going spaces in which infor-
mation was shared, partners provided with an 
opportunity to showcase their work, capacity 

built through workshops, and a collective ad-
vocacy agenda fostered, are the annual Feast of 
the Clowns, since 2000, as well as the Biennial 
Consultation on Urban Ministry, since 1996.

Feast of the Clowns 

The Feast of the Clowns is an annual commu-
nity festival in the inner city of Pretoria, or-
ganized since 2000 by the Tshwane Leadership 
Foundation (after an initial attempt in 1995). 
In 2019 the 20th festival took place. Its pur-
pose is both community-building in nature, 
but also to create awareness around specific so-
cial justice concerns. 

The Feast usually combines live music, the arts, 
a festive March of the Clowns, play areas for 
children, and a series of social justice work-
shops, to advance its purpose for the year. 
Participants are mostly inner city communities, 
often people coming from places of great vul-
nerability, as well as students from various ter-
tiary institutions, and supporters of the work of 
the Tshwane Leadership Foundation. 

The following themes were explored from vari-
ous angles, between 2016-2019, to give an idea 
of the kinds of themes the Feast focuses on 
every year. 

2016: #WeMustRise
2017: Just Love
2018: See it; Own it; Change it
2019: # OwnOurCity 

These were over-arching themes, or lenses, 
through which the Feast explores issues relat-
ing to homelessness, refugees and xenophobia, 
gender-based violence, children’s rights and the 
environment.
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Biennial Consultation on Urban 
Ministry 

The purpose of the Biennial Consultation on 
Urban Ministry is to gather committed urban 
practitioners from across the city and beyond, 
into a 2-day time of reflection, information, 
and inspiration. It combines workshops, plena-
ry sessions, site visits and celebration. 

The Consultation has become South Africa’s 
most important (if not only) networking spac-
es for the urban church. It has been hosted by 
the Institute for Urban Ministry, an offspring 
of the Tshwane Leadership Foundation, since 
1996. In 2018, the 12th Biennial Consultation 
on Urban Ministry was hosted. 

2014 - un-shack-led -- 
2016 - #wemustrise: healers-dreamers-jesters
2018 - Organise!

In 2014 the theme was un-shack-led, inter-
rogating the state of freedom for all who in-
habit South Africa, 20 years after the dawn 
of democracy. In 2016, coinciding with the 
theme of the Feast of the Clowns, the theme 
was #WeMustRise: healers-dreamers-jesters, 
exploring those metaphors as postures for the 
urban church and urban ministry workers. In 
2018 the theme was simply Organise!, focusing 
on the necessity for civil society, and the urban 
church as part of that, to be organized in the 
face of the many challenges our cities face. 

Between 250 and 300 urban ministry workers 
participate in every Consultation. In recent 
years, the Consultation has been moved into 
the week of the Feast of the Clowns, for these 
two events to feed off and complement each 
other.
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5. Networks & Partnerships 

The Urban Studio is by definition deeply relational. Drawing on the collective strengths of the 
Centre for Contextual Ministry (research, documentation and teaching) and the Tshwane Leader-
ship Foundation (grass-root social infrastructure development and advocacy), these two parties are 
the founding and primary partners. Secondary partners and financial partners have been indicated 
elsewhere in this booklet. In addition, a wide network of relationships exist that are to differing 
degrees contributing to, or benefiting from, the Urban Studio. 

Table 2 seeks to capture something of the institutional collaboration, or web of relationships, that 
exist.

TABLE 02

Primary 
Partners

Centre for Contextual Ministry, 
University of Pretoria

Tshwane Leadership Foundation

Education, 
training & 
research 
partners

University of South Africa (vari-
ous departments & disciplines) 
University of Pretoria (various 
departments & disciplines)
Institute for Global Homeless-
ness, DePaul University, Chicago 
Hong Kong Baptist University
Georgia State University 
Management Center Innsbruck 
Ersta Hogskolan, Stockholm
VID University, Oslo
Institute for Urban Ministry 
Petra Institute for Children’s Ministry 

Civil society 
partners

City of Tshwane Metro-
politan Municipality
Tshwane Homelessness Forum 
Institute for the Healing of Memories 
Missio
Lawyers for Human Rights
Elehos
Royal Bafokeng Institute
Moreleta Community Forum 
The Warehouse, Cape Town 
Association for Christian Re-
ligious Practitioners

Financial 
partners

Nagel Institute for World Christianity, Grand Rapids
Misereor 
Common Ground 
National Research Foundation
Comic Relief
Local churches
Individuals
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6. Institutional Capacity 8. Publications & Presentations 

The Urban Studio is implemented with a small 
and lean core team, consisting of a project 
manager, resource manager, organizer and re-
search assistant. 

This is further enhanced by synergizing organi-
zational infrastructure between the Centre and 
TLF, drawing on existing staff and project ca-
pacity to ensure implementation. In addition, 
work in the various locations where the Urban 
Studio has a footprint, is done by partners. 

The role of the Studio is not project imple-
mentation, but – as indicated above – to come 
alongside partners working in different loca-
tions and with different themes, to strengthen 
and support their agendas in four ways: 

• Building leadership (capacity-building 
and education)

• Doing engaged research supporting local 
action

• Documenting local practices and contes-
tations, and sharing information strategi-
cally 

• Advocating for change through informa-
tion, awareness-raising and communica-
tion 

7. Impact Assessment Tools
An impact assessment tool was developed to 
assess the impact of local interventions in 3 
critical areas: (i) the status of organizational 
development; (ii) the ways in which vulnerable 
people or neighbourhoods have been assisted 
to break cycles of vulnerability and exclusion; 
and (iii) been able to access sources of power 
through appropriate interventions, resources or 
policies. 

This tool will now be shared with all those 
participating in our capacity-building pro-
grammes, to help them assess their own im-
pact, but also identify possible areas for strate-
gic development or interventions.

In the past period between 2017 and 2019, 
Centre staff and research associates published 
18 peer-reviewed articles, 8 book chapters, as 
well as an on-line book on faith and planetary 
urbanization. 10 special collections were con-
vened and published in accredited journals, on 
themes relating to urban theology, social jus-
tice and reconciliation, and doing child theol-
ogy. In addition, popular pieces were published 
on platforms as diverse as Spotlight Africa and 
Beeld newspaper. 

Many of these publications can be published 
on the Centre’s research website.8

8.  cf. http://ccmresearch.org.za/
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