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During COVID-19, the collective response to street home-
lessness in the City of Tshwane – involving the City, the 
Tshwane Homelessness Forum, more than 20 NGOs and 
university-based researchers – was remarkable. 

Within a 10-day period more than 20 temporary shelters 
were created accommodating more than 1,500 people. 
12,000 health screenings were done, psycho-social pro-
grammes rolled out, harm reduction programmes offered, 
and family integration facilitated. This was enabled by the 
creation of innovative infrastructure, quick development of 
protocols and training for shelter management, mobilizing 
resources centrally, and sharing of expertise across a wide 
range of stakeholders, instead of unnecessary competi-
tion. 
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The gains made were such that some who were involved 
felt that it had to be sustained and institutionalized. 

In a similar way to COSUP – a community-oriented sub-
stance use programme run by the University, on behalf 
of and in partnership with the City of Tshwane, and in 
conjunction with local NGOs and communities – it was felt 
that a mechanism had to be created to coordinate the im-
plementation of homeless strategies and programmes on 
a daily basis, centrally, and that basing it in the University 
might be prudent. 

The Unit for Street Homelessness was launched recently 
by the Centre for Faith and Community at the University of 
Pretoria. Its role is to do ongoing evidence-based research, 
support homeless interventions, surface best practices, 
and disseminate information, nationally and locally.

In response to requests from within the City of Tshwane, 
as well as partners such as COSUP and the Department 
of Family Medicine in the University of Pretoria, and sanc-
tioned by the Tshwane Homelessness Forum, the Unit then 
created the Pathways Operational Centre. 

This is a small ‘command centre’ offering central support to 
NGOs and the City, on request. The package of services 
offered, depending on available resources, include

Shelter management support

Resource distribution

Primary health support

Harm reduction programmes

Supporting the development of well-being pro-
grammes in existing facilities 

Supporting access to vocational programmes

On-going research to inform appropriate local 
interventions 

Capacity-building & awareness-raising

Apart from the above services, the Pathways Op-
erational Centre is also a ‘community of practice’, 
encouraging 

on-going critical reflection, 

peer accountability, and

peer evaluation, 

among participating organisations and individuals. 

We are committed to support full implementation of 
the Tshwane Homelessness Policy and Strategy; to 
encourage the incubation, development and suste-
nance of innovative homeless interventions; and to 
end street homelessness – one person, one family 
and one neighbourhood at a time. 
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The Centre for Faith 
and Community
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Ending homelessness – 
one person, one family, 
and one neighbourhood 
at a time!
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